02 May 09
Distribution List

CAFM BOD CHAIRMAN’S ANNUAL REPORT 
TO THE CAFA BOD:  AGM 02 MAY 09
1.
Operating (Business) Plan 09/10:
The Operating Plan is currently in final draft and is expected to be approved by the Museum Board of Directors as of 02 May 09.  The format remains basically the same as previous years and outlines in general terms how the Museum will operate over the FY.  Copies can be obtained by contacting the undersigned.  Emphasis this year will be to implement the CAFM Memorial Stone Project.
3.
Capital Development Plan (CDP):
The CDP is living document that is updated annually as part of the Operating Plan.  Phase 1 renovations were complete during Base Petawawa’s 100th reunion in 2005.  Phase 2 development of the FSSF Gallery was completed in early 08.  Can Para Gallery was completed in May 08.  Phase 2 work commenced FY 08/09 on the CAR Gallery and is expected to be completed in FY 09/10.
4.
Finances:
As of 02 March 2009 there was $24,852.96.00 (less $323.66 for an outstanding bill for translation services) in the CAFM account held by Base Petawawa NPF.  Much of this remains committed to current year FY activities with particular emphasis on phase 2 development of the CAR Gallery.  A detailed fund raising contingency plan exists should the need arise and is included as part of the annual operating plan.  Sufficient funds exist at this time to cover the costs associated with the completion of the CAR Gallery.
5.
CFB Petawawa Military Museums BOD:
 
This BOD has been recently resurrected from the ashes and is the Base Commanders venue for supporting and implementing museum projects. The Base Commander remains committed to providing support without which the Base and Airborne Forces museums would not survive under the current financial arrangements.
6.
Corporation Dissolution:

After several attempts, this has now completed and the corporate status of the Museum has been dissolved.  This legally enables the Museum to receive Federal government grants without conflict of interest concerns.  However, inadvertently our charitable status was suspended in the process (something we were not made aware of as a consequence of the dissolution process).  The charity has now been re-registered.
7.
Web site:
In the coming year it is expected that the site ill undergo some modifications in order to advertise and assist in implementing a fund raising program.
8.
De-accessioning:
This process is ongoing within the museum and will take some time to complete.  The urgency of doing this has decreased significantly as the storage issue is not as acute as before.

9.
DHH Grants:
The focus of FY 08/09 grant was the purchase of a state of the art mannequin for the CAR display (estimated at 5.5K). This has been purchased and we are now awaiting delivery.  The focus for FY 09/10 is archives accessibility. 
10.
Volunteers:
Our volunteer pool remains small but dedicated.  Again this year CWO (ret’d) Ian Husk was the backbone of the vast majority of volunteer work.  In the coming year it is hoped that we can tap into some of the other retired ARAC and CAFA membership in the local region.
11.
Art Donation:
Sylvia Pecota, Canadian War Artist, donated an original digital painting depicting and honouring Canada’s fallen paratroopers in Afghanistan. The painting will be mounted above the entrance to the Hall of Remembrance.

12.
CAFM Memorial Stone Project:
With completion of phases 2 and 3 of the move of the “Into Action” statue and its rededication as a National Airborne Memorial it is intended to implement a fund raising program based on the purchase and placing memorial stones around the sidewalks of the national memorial.  This is a program similar to that implemented by the RCAF Museum in Trenton and the USMC Museum in Quantico.  Profits from the purchase of a stone would be redirected to maintenance of the museums different airborne galleries. 

13.
Archival Activities:
The following summarizes the archival activities by the Museum Archivist, Mr Michel Wyczynski, conducted during the FY:

a.
Locating and providing copies of original background and published research material documenting the history and historical timeline of the Canadian Parachute Centre, and later the Canadian Forces Land Advanced Warfare Centre (CFLAWC), CFB Trenton. Textual material was found at DND, DHH archives and Library Archives Canada, (LAC);

 

b.
 Located and provided details on how to order a black and white print of DND Accession 1967-052, Army numerical original negative #48878 photo or 1 Cdn Para Bn personnel for Mr. Heath, researcher; and

c.
Conducted research in various Airborne and LAC photo fonds to locate a photo of Private Cecil Archibald Aker, HQ Company, 1 Cdn Para Bn.

14.         Summary:  FY 08/09 has been a quiet but productive year with the completion of phase 2 of the Can Para Gallery.  Finances are in good order and are such that sufficient funding exists to carry the museum through to the end of FY 08/09.  Priority for FY 08/09 will be the completion of phase 2 renovations to the CAR Gallery and the implementation of the fund raising plan.
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